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What Behavioral Safety is

A A safety process that focuses on
pehavior rather than conditions

A A chance fo effectively and
efficiently manage the safety
process through the ownership of
management with the
iInvolvement of employees using
leading indicators versus lagging
indicators

A A means of measuring how safe
you REALLY are...

A A safety process that creates
sustainable and continuous
improvement




What Behavioral Safety Isn’t

A A way to blame employees
for doing the wrong thing

A A silver bullet to solve all

proplems... but.... DO NOT

A A stopping point for a safety
Process

A A means of delegating ENTER
responsibility for workplace
safety

A Another boring approach or
flavor of the month
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Let’s talk about motivation

AWhat are the 2 Primary and
very fundamental Motivators
that cause employees to be
safe while they are working?

AWhat do they have In
commone



What IS a traditional safety culture?

A Typically focused on the
person

A Motivation by avoidance
A Based on rules and regulations
A Failure oriented

A Management owned and
driven

A People work safely because
they have fo...




Traditional Safety

And t her
nothing wrong

with traditional
safetyé
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In a Behavioral Safety Culture

4 Focuses on accomplishment

A Emphasis is on Behavior (not Conditions)
as a leading indicator

4. Success oriented
4. People work safely
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/. Becomes self sustaining

A |s truly doing something
different

4 Paying attention to the workplace as a
system

A Making improvements through the use of
positive feedback




Why such a focus on
behavior anyway?
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Understanding Behavior in the Workplace

A What is it that causes
employees to exhibit
certain behaviors?

A Can we understand
the systems of the
workplace better?

A Unsafe behavior
comes from a bad
system and is not the
fault individual.




A B Antecedent
B B Behavior

C B Consequence



The A,B,C’'s of Human
Behavior

A Provide a framework within
which can be used to
understand the basics of
behavior

A Allows the influence of the
critical parts of the behavioral
circuit

A Helps demonstrate how learned
habits are developed



ANTECEDENTS

A Occur before
behavior

ACommunicate
expectations

A Provide
instructions

A Cue behavior
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Antecedents in the workplace

not a strong influence on behavior ~ 20%
have short term effects
work best when paired with consequences

are overused (ex: train and re-train)




Some examples of
antecedents
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MOTIVATION
IF A PREYTY POSTER AND A CUTE SAYING ARE ALL IT TAKES TO MOTIVATE YOU,
YOou PrOBABLY HAVE A VERY EAsY JOs. THE KiIND ROBOTS WiLL BE DOING SOON.

www.despair.com




UNIQUE

JUST BECAUSE YOU ARE UNIQUE DOES NOT MEAN YOU ARE USEFUL




i | LA () [
YRE SR -

ol T \ &
. fa ’

_—te

How’s My Driving¢




Guess They’ve Had
Problems In the Past
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You can say that
again!




Good Advice




Make up your mind

STORE CLOSING
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His Last Day.




Good advice Is hard to find




BEHAVIOR

A Undesirable Behavior

Qjob behavior which does not meet
expectations and requirements

Ofail to comply with all safety rules

A Desirable Behavior

Qjob behavior which meets expectations and
requirements

Qcomplies with all safety rules all of the time


















